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Abstract: Mining and smelting company RTB Bor carries on achieving positive business 
results. Copper production increases, as well as incomes, while net profit decreases, due 
to decrease of price of copper at the World Market. 
Investments continue in 2014. Results of previous investments are visible, and their true 
effects are still to come. Cerovo mine is reactivated, while Coka Marin is being prepared 
for commercial production. 
Regardless on numerous qualitative changes in recent years, the company is still facing 
many problems and difficulties. First of all, restructuring process has not ended, nor the 
company’s final status. This also means that the question of strategic partnership isn’t 
solved yet. These are all preconditions for improved economy and sustainable 
development of the company. 
 
Keywords: positive business results, investments, company status.  

 
ARTICLE INFO 
Article history:  
Recived  28. dec. 2014      Recived in revised form  12. jan. 2015    Accepted  19.jan. 2015.      Available online  29.jan. 2015.  

            
1. INTRODUCTION 
 
 More than two decades ago RTB Bor was hit by a heavy crisis. Once famous and 
respected company, due to objective circumstances (Yugoslavia breakdown, UN 
sanctions, NATO campaign), but also due to some internal weaknesses, went down 
rapidly [1]. Production was reduced drastically, there were no investments and business 
losses became usual. 
By the middle of previous decade, crisis was at its maximum. Production went down to 
11,997 t of copper per year, with 9,343 t from company owned mines and 2,654 t from 
imported ore concentrate. Doubts in company’s further existence were very strong [2]. 
 Big turnover in company’s business results started in 2005. Since then, with minor 
oscillations, business activities grow constantly. Based on economic indicators in recent 
years, we could say that company is on its way out of crisis. This paper provides analysis 
of some economic parameters in a period between 2008 and 2013 [3]. 
 
2. PRODUCTION DYNAMICS 
 
 Trend of production growth, started in 2005, continued in period between 2008 
and 2013. From 18,550 t of copper in 2008, production reached 32,606 t in 2013, which is 
a 75.8% increase. 
However, regardless on obvious improvement, production level is still well behind the 
level achieved in early 90’s, it reaches less than 1/3 of it [4]. Also, level of copper 
production from imported copper concentrate is very low. 
 Beside copper, in 2013 RTB Bor also produced 866 kg of gold, 5,121 kg of silver, 
15,727 t of selenium, 25 kg of palladium, 1,273 t of copper glance sulfate, 94,113 t of 
sulfuric acid and 471 t of battery acid. 
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 On the other hand, low ore grades are still present in ore deposits. In observed 
period, mean copper content in the ore was between 0.247% and 0.289%. 
 
 

 
Figure 1 – Production flow for copper produced from company owned mines 

 
3. ECONOMIC RESULTS 
 
 Long – term crisis, naturally, had a very strong influence on economic parameters 
of the company. Financial results were negative year after year. In 2008 and 2009, 
financial loss reached 6 billion RSD [5]. 
In 2010, after years of loss, company finally records positive results and profit. 
Unfortunately, in 2011 it recorded an 800 million RSD loss again, regardless on increase 
of business activities and income by 30%. 
 

Table 1 - Consolidated success balance, in million RSD [4] 
 

Position 2008 2009 2010 2011 2012 2013 
Incomes 8,938 8,810 18,390 23,654 30,523 28,427 
Outcomes 11,621 12,043 15,620 20,597 25,589 27,804 
Profit-loss -2,683 -3,233 2,769 3,057 4,934 623 
Financial incomes 892 165 1,211 1,893 1,842 1,728 
Financial outcomes 4,528 2,521 6,082 5,633 5,699 2,355 
Non-business and extra incomes 86 82 2,972 1,455 1,961 691 
Non-business and extra outcomes 400 327 794 1,662 1,154 567 
Profit-loss from regular activity  -6,632 -5,834 77 -801 1,884 113 
Aborted business loss -54 - -49 - - - 
Net profit-loss -6,632 -5,834 28 -801 1,884 113 

 
 Last two years of observed period ended with profit, but in 2013 profit was only 
113 million RSD, which is 6% of profit gained in 2012. 
Financial results are strongly affected by price of copper at the world market (LME). The 
price varied strongly in observed period. 
 Maximal price was reached in 2011, 8,821 US$/t. However, RTB Bor still 
suffered the loss that year, due to excessive outcomes. Lowest price in this period was in 
2009, only 5,150 US$/t, when the company recorded highest loss in observed period.  
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 Beside, financial results are also affected by net copper production cost. In 
observed period, production costs varied between 6,453 US$/t and 7,563US$/t, which 
very high. High production costs endanger company’s position on the market and reduce 
its competitiveness. [5] 
 

 
Figure 2 – Variation of copper price at LME 

 
4. EMPLOYMENT AND WAGES 
 
Increase of business activities affected the state of employment. Number of employees 
increased significantly in last couple of years, mainly in Majdanpek and management 
department. By the end of 2013, there were 5,210 employees in the company. 
 

Table 2 - State of employment and wages [4] 
 
Unit State of employment at 31.12.  Net wages (annual average in RSD)  

2008 2009 2010 2011 2012 2013 2008 2009 2010 2011 2012 2013 
RBB Bor 1,986 1,872 2,088 2,048 2,267 2,249 34,676 37,027 40,619 59,354 69,702 69.953 

RBM 
Majdanpek 988 952 962 946 953 1,119 34,026 35,811 40,056 59,184 69,349 64,297 

TIR Bor 1,830 1,731 1,706 1,681 1,680 1,630 34,633 37,165 40,574 59,225 67,745 72,447 

Company 
manageme
nt 

84 93 114 125 129 212 42,055 45,138 50,722 68,904 72,388 62,000 

Total 4,888 4,648 4,870 4,800 5,029 5,210 34,651 36,983 40,701 59,515 69,036 69,162 

 
5. INVESTMENTS 
 
 Investment activities continued in 2013. Investment cycle has a 4 year 
continuation, and includes entire copper production line. Mining equipment, including 
transport, loading and auxiliary equipment for open pits and underground mine was 
entirely renewed; transport systems for pulp and industrial water was installed in Veliki 
Krivelj mineral processing plant; also a part of mineral processing plant has been 
renewed; reconstruction works in Majdanpek processing plant were postponed for 2014.  
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 The most important project for entire RTB Bor is reconstruction of smelting plant 
and new sulfuric acid and water factory. Total amount of investments in 2013 reached 
89,976,000 US$, with 21,271,000 US$ invested in mining and 68,705,000 US$ invested 
in metallurgy. 
 
6. CONCLUSION 
 
 Qualitative business changes, like production growth and positive financial 
results, that started couple of years ago, have continued in 2013, too. Investments in 
mining and metallurgy are continued, while complete effects of investment cycle are 
expected after the end of major project, which includes reconstructed smelting plant and 
new sulfuric acid factory. At the same time, the company manages to increase the number 
of employees and improve their life standard at the same time. 
 However, there are many unsolved problems from the past that still burden 
company’s business activities. The most important are high financial obligations, dated 
before 2009, that reach 1,218 million US$. According to Serbian Government, this 
problem should be solved in two ways: by conversion of entire Government owned 
creditors’ claims into Government’s shares in the company, or, by individual agreements 
with each creditor, along with partial write off of claims. 
Company status is also yet to be determined, and that is the one of preconditions for 
strategic partnership. Also, a new organization model is planned, with a single integral 
company, instead of four separate units that currently exist. 
Permanent financial stability and long – term sustainable development is a target not only 
for RTB Bor, but entire community, considering the importance of the company for 
development of Bor and Eastern Serbia. 
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